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Why build capacity for systems thinking?  
Systems thinking offers conceptual frameworks, analytical tools and practices, and a language for 
examining, describing and understanding complex situations, such as those found in health and wellbeing 
concerns. Systems thinking can be useful in dealing with complex problems when: 

● We’re dealing with a stubborn long-term problem (such as obesity, chronic diseases and health 
inequalities for example) – not a one-off event – that has a known history 

● There are multiple actors (organisations and people) and multiple causes that interact and influence 
each other 

● There are competing or conflicting interests – or different views of the situation or problem 
● There’s no single explanation for what is causing the problem and no single solution that fits all 

situations.  
 
Traditional approaches to problem solving often only address the obvious symptoms of while failing to 
explore the connected, interrelated and underlying causes, resulting in little or no impact, worse outcomes 
or the creation of new problems. Systems thinking can be used to identify leverage points for systems 
change and to surface and explore the unintended consequences of interventions. 
 
Using systems thinking enables practitioners to see the big picture of a complex issue and its underlying 
causes in order to more effectively intervene. Applying systems thinking enables a rich understanding of 
local context as a whole system and therefore the multitude of factors at play in an individual’s and 
community population’s health.  Taken together these formulate locally driven solutions for prevention and 
population health. However, this is dependent on a prevention workforce well skilled in systems thinking 
and systems approaches.  

Building Capacity for Systems Thinking - virtual learning sessions  
In these learning sessions we will introduce key concepts and ideas related to systems thinking while 
maintaining an extremely applied approach, using case studies, and everyday tools to ground the learning. 
Participants in-session learning will be supplemented with additional readings and take home activities. 
Participants will also benefit from engaging with other participants learning and applying systems in 
different contexts and themes.  
 
Learning Objectives for Introduction to Systems Thinking Webinar Series: 
● Understanding of foundational concepts of systems thinking  
● Understanding of how to practice systems thinking in an everyday setting 
● Understanding of systems change concepts and the systems change framework 
● Insights from applied cases of systems thinking  
● Peer exchange  

Session Details 
 
Wednesday's Nov 13 - Dec 11 2019 
11:00am-12:30pm, AEDT 
Cost: $125 for an individual, $100/pp with teams of 2-4, $450 for teams of 5, +gst, service fee  
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About The Systems School  
 
We believe that profound systems change begins from where we 
stand in the system.  We support others to build their capacity for 
systems thinking. 
 
We build systems thinking capacity using a multi-pronged approach 
including learning workshops and training, systemic inquiries, 
systems action learning, coaching and measuring change 
processes.  
 
Dr. Seanna Davidson 
Director 
 
Trained as an academic, but a practitioner at heart, Seanna has been building capacity for systems thinking 
across Australia for the last 4 years. Her approach translates concepts to practice, making systems thinking 
accessible and valuable on the ground, in our everyday work spaces. 
 
www.the-systems-school.org 
seanna@thesystemsschool.org  
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